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Large portions of our pre-packed customer base are toy skill crane operators.

This section was written to provide new and experienced crane operators alike with a few tips to help them maximize their business. If you have specific questions, you can e-mail us at customerservice@toybarn.com.  We will respond to your inquiry to the best of our ability and in a timely manner. 

YOUR TOY MIX

Offer the highest quality plush available and merchandise your prizes as attractively as possible.  Your mix is the heart of the toy skill crane business.  If your mix is great and players are winning properly, your sales will be great as well.  We firmly believe that using a high quality, high variety toy presentation pays off.  Your crane is really a store window.  Attractive items draw people to your store.  Quality plush encourages crane play and ensures customer satisfaction.

Apart from the overall presentation and characteristics of your load, it’s also very important you understand how each individual piece in your mix plays in your machine(s).  You’ll need to adjust your loading technique and machine specifications according to those characteristics.  Be more concerned with how each item plays in your machine rather than the height of an item.

LOADING MACHINES

Loading machines can make or break you.  Once your equipment is set up according to the type of mix you are running, you need to monitor and regulate your cost of sales via your loading technique.  The most important thing to remember when loading is that players must be able to win prizes.  You won’t last very long if merchandise isn’t flowing out of your machines.  On the flip side, you won’t last very long if you’re giving away the store.  Be aware of how each item plays and load accordingly, always keeping your cost of sales in mind.  Frequently checking the sales cost in each machine also helps you determine whether you may have a problem with the machine, the loading or possible vandalism.

We suggest you concentrate on changing your entire toy presentation every time you reload your machines.  Use new, previously unseen items, rotate items out from the bottom of your load and reposition items to give your presentation a fresh look.  Keep a careful eye on color as well by mixing different colors evenly throughout your presentation.  Avoid placing items of like color together.  Also, be sure that you place items in the direction that customers view and play the machine.  For example, most of your pieces will naturally be facing forward, however, you may have your machine placed in a location that provides customers with a good view through the side glass on one or both sides of the machine.  You can capitalize on these “view areas” (the front and sides where customers first view your machine) by placing some items facing in that direction.  The goal being that your crane should look good from all sides not just the front.  Treat your “view areas” like a storefront display.  Avoid smashing down your base or simply piling toys one atop another so that the “view area” ends up looking like pressed grapes.  Your entire machine should look fluffed and playable, form the top to the bottom.  Overall, you want to develop a stadium affect with your product presentation by pulling items in the back higher than in the front.

It’s also important to utilize what toy mixes you have available in the most efficient manner.  If you’re working with a small selection of items, stagger the new pieces over days rather than all at once.  Remember, your repeat customers, who are usually adults, won’t play for items they may already have won or are bored with because they’ve seen it before.  Adults perceive quality and value and won’t be playing your machines if both aren’t present.  Attracting the first time customer is easy, keeping repeat customers is a whole different ball game.  That’s our specialty.

COMMISSIONS AND YOUR COST OF SALES

We’ve heard all types of term to quote commission percentages to prospective customers.  We’ll name a few we’ve encountered most often:

Gross Balance = Percent remaining after the cost of sales is deducted (the pure cost of the toys).

Gross after Tax = Percent remaining after the sales tax is deducted from the plush used (many operators quote customers a percentage off the gross take yet neglect to tell them they will be deducting sales tax before the commissions are paid).

Net = Typically used to refer to the percentage remaining after the cost of sales is deducted (same as gross balance).  Not the same as net profit.

Gross = Straight percentage of the total gross without anything taken out beforehand.

When competing for locations, the prospective customer usually only remembers the percentage they’ve been quoted and not the particulars.  It’s also very important you decide which method you are going to use in your sales effort and stick to that.  We like to quote a straight percentage off the gross; this way the customer knows exactly what percentage they’re receiving and doesn’t have to worry about the potential for adjustment by the operator down the line.  Be sure you understand the different ways operators can quote commissions so you’re playing on a level playing field.  A video game operator who brings machines into a location typically gives the location owners around 50% of the net, they just need to understand the sales cost associated with the crane machines and how the numbers work.

In general, your commission percentage to the location owner may be between 25-35% of the gross.  This percentage is typical for the West Coast but may vary across the nation.  Your cost of sales on the other hand may range between 25-35%.  If you run too tight a cost of sales you won’t have anybody winning prizes, you also won’t have any sales and may even hurt your chances of future business, as your machine(s) becomes known as poor playing.  Generally speaking, we’ve found the optimal cost of sales to be between 28-38%.  Although this number varies over 10% range, your particular circumstances may enable you to vend more products and generate much higher gross revenues.  Those higher revenues may offset the increase in your cost of sales.

The most important aspect of the skill crane business is that your players win toys.  Your business will only succeed if merchandise moves out of your machines.  Come up with your own formula using these general guidelines and you’ll do just fine.

YOUR EQUIPMENT

Properly maintain your cranes if you wish to be a successful operator.  The more intimate the knowledge of your equipment the better.  Crane machines are manufactured these days to be a series of modular components.  If a problem occurs you should be able, with minor training, to change out the problem part with a spare.  Depending on your level of ability you can either repair the part yourself or send it to the manufacture for repair.  In the very least you need to be familiar with changing out all major components on your crane machines.  You will also need to be sure you have enough spare parts on hand so you can quickly repair machines and get them back in action.

Preventive maintenance is also a key to your success.  Think of your machines as miniature stores with many moving parts.  You have to be sure that every aspect of your business is operating perfectly.  A simple sticky coin mechanism or sporadic bill acceptor can rob you of sales; the worst part being that you’ll never know it unless you check your machines on a regular basis.  You can spend a lot of frustrating time attempting to diagnose problems, although this may be the best way to learn about your particular machine, we recommend having the fundamentals down.

It is also very important to configure your hardware and loading techniques to optimize the relationship between your particular toy mix and the cost of sales.

At The Toy Barn we offer simple proven mixes for your entire route.  We use The Power Mixes as our core Jumbo Crane mixes.  Power Mixes are offered in seven price averages.  Mix it up for optimum play.  For your Beanie machines, you’ll want to use The Super Beanie Mixes.  Super Beanie Mixes are offered in five price averages. Rely on The Toy Barn to handle all your plush needs.  You’ll be thrilled with the results.

GOOD LUCK!











